Red Rock

Partnership LTD

Whistleblowing Policy

Confidential whistleblowing channels:
Email: whistleblowing@redrockpartnership.co.uk
Telephone: 01246 575250

Red Rock Partnership is committed to conducting its business with honesty, integrity, and
accountability. We encourage a culture of openness in which individuals feel confident to raise
concerns about wrongdoing, misconduct, or unethical behaviour without fear of retaliation.

We recognise that effective whistleblowing arrangements are an essential part of good governance
and risk management, helping to identify and address issues at an early stage.

In this policy, the term “workers” is used to refer collectively to employees, agency workers,
contractors and any other individuals working for or on behalf of the organisation, unless otherwise
specified.

Purpose and Scope of Policy

This policy sets out the framework for raising, handling, and investigating concerns about suspected
wrongdoing within Red Rock Partnership. It aims to:

e Encourage individuals to report concerns as soon as possible

e Provide clear guidance on how to raise concerns

e Ensure concerns are taken seriously and investigated appropriately
e Protect individuals who raise concerns in good faith

This policy supports compliance with applicable UK legislation, including the Public Interest Disclosure
Act 1998.

This Policy applies to our permanent employees and temporary workers (including any of its
intermediaries, subsidiaries or associated companies). It also applies to any individual or corporate
entity associated with Red Rock Partnership or who performs functions in relation to, or for and on
behalf of, Red Rock Partnership, including, but not limited to, directors, agency workers, casual
workers, contractors, consultants, seconded staff, agents, suppliers and sponsors (“associated
persons”) who may wish to raise concerns relating to our operations.

Definitions

Whistleblowing is the reporting of suspected wrongdoing, misconduct, or risks in the public interest.
Concerns that may be raised under this policy include, but are not limited to:

e Criminal offences (e.g. fraud, bribery, tax evasion)

e Failure to comply with legal or regulatory obligations
e Risks to health and safety

e Environmental damage
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e Human rights abuses or unethical labour practices
e Financial malpractice or mismanagement
e Deliberate concealment of any of the above

This policy is not intended to replace normal grievance procedures for personal employment
matters. Whistleblowing and grievances are distinct processes and should be used in different
circumstances.

Whistleblowing relates to concerns about wrongdoing or risks that are in the public interest and may
affect others, the organisation, or wider society. This includes matters such as illegal activity,
regulatory breaches, health and safety risks, financial misconduct, or unethical behaviour.
Whistleblowing is typically used where the concern goes beyond a personal issue and has broader
implications.

A grievance, by contrast, relates to an individual’s personal employment concerns. This may include
issues such as pay, working conditions, relationships with colleagues, or perceived unfair treatment
affecting the individual directly. Grievances are addressed through the organisation’s grievance
procedure.

In some cases, a concern may involve both elements. Where this occurs, Red Rock Partnership will
determine the most appropriate process to ensure the matter is handled fairly and effectively.

Policy Statement
Red Rock Partnership takes all concerns seriously and is committed to:

e Creating an environment where individuals feel safe to speak up

e Handling all reports promptly, fairly, and confidentially

e Protecting individuals who raise concerns in good faith from retaliation
e Taking appropriate corrective action where wrongdoing is identified

We will not tolerate victimisation, harassment, or any form of detriment against individuals who
raise concerns under this policy.

Responsibilities

The staff in the following roles are responsible for implementing this policy:

e Chief Executive Officer has overall responsibility for this policy

e Managing Directors are responsible for its implementation and review

e Senior Regional Managers are responsible for communication and training

e Managers and Supervisors are responsible for responding to concerns appropriately
e All workers are responsible for raising concerns where appropriate

We will provide appropriate training and guidance to ensure that workers understand:
e The importance of speaking up
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¢ How to recognise potential wrongdoing
o How to raise concerns under this policy

Reporting Procedures and Guidelines

Any individual who becomes aware of or suspects wrongdoing should report their concern as soon
as possible.

Concerns may be raised through the following channels:

e Red Rock Partnership line manager or supervisor

e Alocal Senior Regional Manager

e Director

e Confidential whistleblowing channels:
o Email: whistleblowing@redrockpartnership.co.uk
o Telephone: 01246 575250

Where appropriate, concerns may be raised anonymously. However, providing contact details may
assist with investigation and feedback.

Reports should include as much detail as possible, such as:

e The nature of the concern

e Names of individuals involved

e Dates, locations, or relevant transactions
e Any supporting evidence

All concerns will be acknowledged where possible and assessed promptly to determine appropriate
next steps.

Investigation Process

All reports will be reviewed and, where appropriate, investigated in a timely, proportionate, and
confidential manner.

Investigations will:

e Be conducted by suitably qualified and impartial individuals
e Respect the rights of all parties involved
e Be handled sensitively and in line with data protection requirements

Where necessary, external specialists or authorities may be involved.
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Outcome and Action

Where a concern is substantiated, Red Rock Partnership will take appropriate action, which may
include:

e Disciplinary action
e Improvements to policies, procedures, or controls

e Reporting to regulatory or law enforcement authorities where required

Where appropriate, feedback will be provided to the individual who raised the concern, subject to
legal and confidentiality considerations.

Protection and Support for Whistleblowers

Red Rock Partnership is committed to ensuring that no individual suffers any detriment as a result of
raising a concern in good faith.

Any act of retaliation, victimisation, or harassment will be treated as a serious disciplinary matter.

Red Rock Partnership is committed to supporting individuals who raise concerns in good faith and to
ensuring they feel safe, respected, and protected throughout the process.

We will provide the following support:

e Confidentiality: We will take all reasonable steps to protect the identity of individuals who
raise concerns and will only disclose information where necessary and appropriate.

e Protection from Detriment: Individuals who raise concerns in good faith will be protected
from retaliation, victimisation, harassment, or any form of disadvantage. Any such behaviour
will be treated as a disciplinary matter.

e Access to Advice and Guidance: Individuals may seek advice before raising a concern,
including from Red Rock Partnership Senior Managers and Directors through confidential
reporting channels.

e Multiple Reporting Channels: A range of reporting options are available, including
anonymous reporting, to ensure individuals can choose the method they feel most
comfortable using.

e Fair and Transparent Process: Concerns will be handled promptly, fairly, and objectively,
with appropriate updates provided where possible.

e Protection of Rights: Individuals involved in the process will be treated with dignity and
respect, and their rights will be protected throughout any investigation.

e Feedback: Where possible and appropriate, individuals who raise concerns will be informed
of the outcome of any investigation, subject to legal and confidentiality constraints.

We encourage all individuals to speak up and raise concerns without fear, knowing that they will be
supported and that their concerns will be taken seriously.
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However, knowingly making false or malicious allegations may result in disciplinary action.

Review and Document Control

This policy will be reviewed annually and updated as necessary to ensure ongoing compliance and

effectiveness.
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